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Newsletter August 2026

Message from the President

Lorraine Bryant

upcoming events
GNOT NR Regional Final, Sunday August 9

Harvey Norman Restricted Pairs, Thursdays 
August 20 & 27

SLL Shield Wednesdays September 2 & 9

AGM and Forum, Saturday September 19

Life Members Day Wednesday September 16

Charity Day on Monday October 12

Clue:  Altitude losing 
head, all losing tail 
provides guidance on 
search for Queen (5,4)
Answer to clue on page 8 .

Birthday winners:  Tony Bowden and Dennis Prior

Rank Promotions at end July

Club: Peter Waggott

Bronze State: Cecily Barrack

Apology 

My sincere apologies for asking you all to save the 
incorrect date for our AGM. It should have been 
Saturday, September 19th at 10am. All members are 
encouraged to attend the Annual General Meeting and 
the Forum. Come, share your thoughts and support 
your club. 

Thai by Night 

There was no Thai by Night birthday winner 
announced for July as I was still confirming that they 
wanted to continue their sponsorship of the club. We 
are fortunate that they want to continue their support 
so Birthday winner for July is Tony Bowden and for 
August, Dennis Prior. I will distribute the certificates 
when they arrive.  

Generous Bequest 

Many members will remember Ian McLean who was 
a keen bridge player and contributed a lot to the club. 
Ian moved into care at Tweed Heads after a significant 
health event. He passed away on December 28 last 
year. Ian has made a generous bequest to our club 
which will be allocated by our Finance Committee to 
one of the many projects they have on the wish list. 
Ian was a real gentleman and he was and is missed by 
his many friends. 

Quiet Achievers 

Sue Fielder is taking a break from bridge to focus on 
her health. Sue has been a wonderful asset to the 
club. You may have noticed her quietly emptying the 
bins or cleaning up the kitchen. Sue also took care of 
the ordering of supplies for the bathrooms such as 
soap, toilet paper and hand towels plus detergents for 
the dishwasher. We thank Sue for all she has done and 
wish her every success with her new ventures. Sue 
hopes to join us on special days in the future.  

Peter Waggott is our Maintenance Coordinator. He 

gives up his time when contractors need access to 
the building and coordinates the various inspections 
required. A couple of Sundays ago he came in and 
filled in all the potholes created by the recent bad 
weather on his own. Thank you, Peter, for all you do.   

Lipstick on Glasses 

It was brought to my attention that there is a lot of 
lipstick residue on the glasses. If you wear lipstick and 
use the club glasses, would you please use the magic 
chux to make sure they are clean before putting them 
in the dishwasher, Thank you. 
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Play Committee Report -  July 2026

Marjorie Askew

Events Gone:

Teams Championships Saturdays July 18 & 25:

We had good numbers, with 9 Teams competing in 
the Open, and 7 in B Grade.  With an odd number of 
teams, and where all are to play against all teams ie 
a complete round robin, a ‘whist’ movement works 
best.  So we played:

Open: 8 matches of 4 boards each week, then 
combined into 8 x 8 board matches

B Grade: 6 matches of 5 boards each week, then 
combined into 6 x 10 board matches

This was very well managed by our Directors for the 
2-week event: Bob Hart and David Drake.  Our Thanks 
to Bob and David.  (+ As it turned out, the mid-point 
tea break ‘coincided’ well between the 2 sections ie 
after 16 boards in the Open and 15 in B Grade.)  

Thanks too to our Event Organiser Margaret Cusack 
(+ it was Margaret’s first ‘go’ as EO – so she is now 
‘trained’!), and to our ‘regular’ Saturday Partner 
Coordinator Liz Jeffery; together ensuring good 
numbers, and no last-minute ‘dramas’.

And Well Done to our 2026 Champions:

B Grade: Ray Shaw, Chris Bauer, Kay Oxley, Ken Jones

Open: Bill Powell, Marjorie Askew, Gary Lynn, Janet 
Brown, Clive Klugman

(Presentations + photos at our Christmas Party.)

Teams of 3 Monday July 27:

This was a Fun day!  We had 12 teams – maybe a 
little ‘down’ on ‘previous’ numbers but all seemed to 
enjoy the day – and hopefully learnt something about 
Teams: scoring and play.

Plus we welcomed 4 kibitzers from our new players 
(ie from our beginners’ lessons) – for ‘Tea and Kibitz’; 
and again they seemed to enjoy the experience – from 
watching and chatting! 

I gave a short presentation before play with an 
overview of Teams Scoring and thus Teams Tactics.  
You’ll find a copy of the hand-out on page 11 + there 
are possibly still some hard copies on the ‘Entry’ table 
at the Club.   + Note the last slide for your Team’s 
Tactics which also apply when we have IMPs scoring 
at our regular Club sessions; and notably tis those ‘big’ 
score differences that count – Big!  + As I pointed out, 
IMPs is very much the ‘world game’ for bridge; and 
as opposed to matchpoints.  In the ‘old days’ it was 
almost impossible to score IMPs for Pairs sessions, 
but now computers have taken over, more, and more, 
pairs events are IMPs scoring. So next time we have an 
IMPs week please: give-it-a-good-go!

Back to our event: With a Big win in the final round, 
Well Done to our Winners: Betty Clark’s team 
with, Bev Peart-Kuter, Angela Mathews, and Olga 
Sokhoshko.  Unfortunately they all departed before 
the winners were announced for presentations – but 
we did grab a photo of Betty and Bev, being presented 
with their winner’s vouchers by President Lorraine on 
the following Wednesday. 

Runners-Up were Paul Smith’s team with Paul, Delys 
De Zwaan, David Flitton and Jan Roberts.  They were 
unbeaten with 3 wins – but needed to win ‘bigger’!

Thanks to our President Lorraine for directing the 
event; with some last-minute ‘outs’ Lorraine was 
a non-playing director.   Thanks too to our Event 
Organiser Hilary Lewis, supported by Liz Jeffery, and to 
our Dealing Team for a plentiful supply of boards.  
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NSW State-wide Pairs, Wednesday August 5: 

This event has just happened. The same hands are 
played in clubs throughout NSW and scored state-
wide - so we’ll now await the state-wide results which 
award red masterpoints. To check go to: https://www.
australianbridge.com/SWP/2026SWP.php Cash prizes 
and vouchers are awarded to overall winners and 
includes prizes in the ‘Restricted’ divisions of Under 
25, Under 50 and Under 100 masterpoints (as at June 
2026).

Coming Up:

GNOT Northern Rivers Regional Final, Sunday 
August 9:

Ballina are hosting this Regional Final. It looks like 
we have 5 teams from Ballina competing with 2 from 
Tweed Heads and 1 from Byron Bay.  The winning 
team from the Regional Final will progress to the 
National qualifying Final which will be held online on 
RealBridge on September 18-20. 

Harvey Norman Restricted Pairs, Thursdays 
August 20 & 27: 

The second of our Harvey Norman events and this time 
for players with <100 masterpoints as at 1 January 
2026.  Closing date for entries is Monday August 17, 
normal voucher on the day.  (See poster on page 13)

Nominations are for the 2-week event.  One ‘eligible’ 
substitute is allowed – but please note this must be 
pre-approved by Chair of Play (me!) or Event Organiser 
Peter Rostron.

On these 2 x Thursdays, ‘regular’ Thursday players 
who are not eligible for the HN event (eg too many 
masterpoints or cannot commit for 2 weeks) can still 
play in a separate section, and should nominate online 
in the non-HN event.   

SLL Shield Wednesdays September 2 & 9:

This is a 2-week event with winners in both Open and 

B Grade; winners are determined by the best average 
score over the 2 weeks.  Prizes are from Somerville 
Laundry Lomax who have been a Club supporter back 
to ‘Day 1’ of our clubhouse; these are presented at 
our annual presentations 

As this is a Club ‘special’ event, the intention is that 
pairs nominating are committing to the 2-week event; 
this helps to ensure the Director can organise an 
objective/fair 2-week movement.  

Previous experience (ie last year) demonstrated that 
there was insufficient demand for a ‘side’ section for 
players who cannot commit to the 2-week event.  
Instead please ‘plan ahead’ and organise your partner; 
+ one substitute is allowed over the 2-weeks; and 
If you’re having a substitution you must seek prior 
approval via the Chair of Play (me). 

Inter-club with the Gold Coast BC: Sunday 
September 13:

We’re not sure if this is going ahead – so we’ll keep 
you posted and asap. 

Then a little further afield:

Life Members Day on Wednesday September 16: 
Come along for bridge and cake and to celebrate with 
our Life Members.

Charity Day on Monday October 12: More details 
next month.

2026 Pairs Championships – Scores to date:

We’re now over half-way; 7 rounds completed in 
Open, and Round 7 in Restricted coming up this 
Thursday.  You’ll find hard copy of the ‘running scores’ 
posted on the noticeboard this week.  It’s your best 6 
scores (out of a possible 10) to count.

And/Or for the Open you’ll find the scores on Paul 
Smith’s website – go to: https://trick14.com/  + You’ll 
find these scores update ‘instantly’ as the next round 
is completed!

https://www.australianbridge.com/SWP/2026SWP.php
https://www.australianbridge.com/SWP/2026SWP.php
https://trick14.com/
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+ if you’ve not checked out Paul’s website before, 
all Ballina Bridge Club members can log in with their 
ABF number to access information about your recent 
results at the Club; as well as to access Paul’s bridge 
articles (and some other stuff!)  

Join us on the Play Committee?

We’re looking for a couple of new recruits to join 
the Play Committee.  If you think you can help in 
‘delivering bridge at our Club’ please contact me and/
or chat with one of our committee members to find 

out more: Margaret Cusack, Liz Jeffery, Hilary Lewis, 
Jan Roberts, Peter Rostron.  Please don’t be shy – 
training will be given, + we aim to have a cross section 
of bridge experience/ability on our Committee.   

As always if you have any feedback on anything ‘Play’ 
at the Club please contact me.

Marjorie (Chair of Play)

email: marjorie.askew@gmail.com 
or call: 0459 023 907   

Greetings to All,

We recently had our first meeting of the Technology 
Committee, since I was made Chairperson.

All went smoothly and much was discussed. Just 
getting everything in order is a job and a half, but 
everyone was keen to make sure all our tech systems 
are running smoothly. The committee comprises, Bill, 
Margaret, Peter and myself. Each of us bring our own 
skillset to help keep things (hopefully) ship-shape.

Two of the most important issues we discussed, 
related to the Bridgemates and our internet.

The Bridgemates are still giving us a few issues, the 
latest being the dual names appearing at the start 
of play. Bill, with the able assistance of Margaret, 
has been working hard to find a solution to this and 
believes that it has now been resolved. Just remember, 
if it shows up again, to choose the option with your 
name and ABF number, not the 3 digit club number, 
when entering it in the Bridgemates.

Apart from that, the loss of connection between 
the Bridgemates and the server problem has not re-
occurred for some time, which is a great relief for the 
Directors and all of us. I will never say that the problem 
is fixed, as it is always possible to rear it’s ugly head at 
some time in the future, but for now I’m happy that 

we have had several weeks of 
uninterrupted play. (There are 
sometimes other issues, but 
nothing that is as annoying as 
that one!)

The big news though, is that our internet has been 
upgraded! Hooray! We are now connected with FTTP 
or Fibre To The Premises, which when tested gave us 
over 500 Mbps! (That’s heaps!!!). As soon as I can, 
a network will be setup for general use by all club 
members. So your phone, tablet or whatever device 
will be able to connect and use the super-fast network 
while you are in the club. This will be useful for things 
like the teachers, who can stream interesting lessons 
from YouTube, or more importantly The Melbourne 
Cup! Maybe we could have movie nights, if we can 
find appropriate bridge related films! (Anyone know 
of any?)

As always, if you have any suggestions or concerns 
relating to the technology in the club, please don’t 
hesitate to contact me, or any of the other members 
of the committee. (Though not about the air-con! 
Fortunately this is not our concern.)

That’s all for now. Will let you all know when the WiFi 
network is ready for use.

Regards to all.                            Timothy, Chair of Tech.

Tech Update Tim Aley

mailto:marjorie.askew%40gmail.com?subject=


Ballina Bridge Club Newsletter Page| 5

As advised last month, Paul Smith, Winston Guymer, 
Bill Powell and Marjorie Askew headed to Canberra 
for the National Championships.  There was a new 
event this year: The Sean Mullamphy* Country Club 
Teams Championship and we were playing as the 
Ballina Team.

It was a 3-day event with 11 rounds of 16 boards; yes 
64 boards on days 2/3!  With 2 rounds to go we had 
our ‘nose’ in front but lost to a local team.  We nearly 
made up for it in the last round with a big 20-0 win but 
not quite; leaders Mollymook had a draw and ‘pipped’ 
us overall by a couple of VPs.  (Some consolation we 
had beaten Mollymook in the head-to head.)

We were presented with our runners-up certificate’s 
by Sean Mullamphy’s widow Mary and daughter Emily 
– see photo.   (The Mullamphy family had also fielded 
a team in the event, which was great, and represented 
Cootamundra.)

* Sean Mullamphy was a well-loved Australian 
director, and a very good player; born in Townsville, 
and based in Canberra from 1995.  He directed the 
Summer Festival of Bridge in Canberra for many years.  
In January 2016 whilst running the Summer Festival, 
Sean suffered a heart attack and then a stroke. He 
battled hard to get back some mobility and improve 
his communication, and he did get back to playing 
bridge.  Sadly Sean died in June 2025, he was 70.

A 2-day Country Pairs 
event followed which 
was comfortably won 
by Paul and Winston.  
Again ‘Winners are 
Grinners’: 

Some Success at the ANC Canberra in July!
+ We celebrated their win with a ‘Tteokbokki Hotpot 
Buffet’ at the local Korean restaurant – Great Fun and 
highly recommended - if you visit Belconnen. 

Bill and I ‘passed’ on the Country Pairs as we were 
playing in the upcoming Championship Butler event.  
(Instead we enjoyed the Antarctica Exhibition at the 
Australian National Museum.)

Then on to the Butler.  The Butler is run in 3 stages.  64 
pairs competed in Stage 1 over 2 days with the top 20 
Pairs proceeding to Stage 2.  We got thorough, so on 
to Stage 2: 10 rounds of 12 boards over 2 days – and 
against some of Australia’s best.  And how did we do?  
Some good, some not so-good and with half the field 
going on to Stage 3 we missed out – but only just.  It 
was good to ‘hold our own’ against some good/very 
good players – but there’s always those couple of 
‘misses’!!

All in all a Good Week ++ of Bridge.  Belconnen was a 
‘nice’ suburb of Canberra; even better that the venue 
was only 50m from our accom; + Canberra was chilly 
but dry!
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Ballina MahJong Club News     

Winners for July were:

3rd Lesley Ritchie

10th Sally Lowry

17th Joy Łowień

24th Friendship Day

31st Carol Meyer, Jeanette Henwood, 
Shirley Atkinson

Friday, 24th July was Friendship Day at Ballina 
when members of the Coolangatta Tweed Mahjong 
Club came down for an inter club day of fun and 
competition.  48 players participated and a number 
of extras from both Clubs assisted with the occasion.  
Ballina Country Women’s Association provided 
and served delicious morning tea and luncheon 
between the three sessions. It was a splendid day 
and a big thank you to Ballina Mahjong Club special 
committee for their organisation of a successful 
competition.

Winners from Coolangatta were:

1st Merryl Lane; 2nd Jules Ware; 3rd Yvie Dockery

Photo above: L to R: Jules, Yvie and Merryl

Photo above: Team from Coolangatta Tweed

Winners from Ballina were:

1st Barbara Ellan; 2nd Ronda Taylor; 3rd Vanessa 
Reynolds

Photo above: Friendship Day

Photo above: L to R: Barbara, Ronda and Vanessa
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Support with three cards Paul Smith

When partner responds to your one of a suit opening 
they are promising four cards in the suit. For example, 
you open 1♦ and partner responds with 1♠ you 
can only count on them for four cards in the spade 
suit. Should you only raise when you have four card 
support? Look at this hand from a recent Ballina 
session.

You open 1♥ 
and hear partner 
respond 1♠. What 
are your options? 
Perhaps the most 
obvious is to bid 

2♥, telling partner about your six card suit. Less 
attractive is 1NT. Rebidding 1NT should show 12-14 
high card points and a balanced hand. This hand fails 
on both the strength and shape tests.

Would you ever consider 2♠? Partner has only shown 
four spades and so you don’t know there is the 
eight card fit that you would like to have, seems like 
madness. Don’t forget that partner’s initial response 
of 1♠ promised at least four spades. It does not deny 
having five, six or more.

Bidding 2♠on this hand is my preferred option, so 
bear with me for a little.

Most obviously, if partner happens to have five (or 
more) spades then there is no damage done. Your 11 
point hand is worth 14 points in support of spades 
and were partner to invite to game you would accept. 
That’s the happy case.

What if partner only has four spades? The not so 
happy case.

If they are also minimum for their bid, say 6 to 10 
points, then they will Pass and the contract is 2♠ 
played in a 4-3 fit. Notice that the hand which has short 
trumps also has a singleton diamond. Those trumps 
are going to be very useful for ruffing diamonds, if 
needed. Notice that you may have only a combined 
17 high card points (but at least 20 total points) and 
be playing in a 4-3 fit at the two level. Hooray! The 
opponents have 23 points and they have never been 
able to get into the auction. Even if you go down one 

the result is going to be better than 
the opponents making 3 of a minor 
or some number of no trumps.

Now for the options that people find even more scary 
when they first consider the idea of raising this way. 
Suppose partner wishes to invite to game? Playing at 
the three level (or game if partner accepts) with only 
seven trumps may not be your cup of tea. The solution 
is to use more of the available bids (Feb and April 
newsletters). What would this auction mean?

Why is South 
bidding 2NT after a 
spade fit has been 
found? Because 
your partnership 
has agreed that a 

raise may sometimes contain only three cards the 2NT 
bid becomes an extended inquiry. Firstly, it is asking 
about your strength. Secondly it is asking about the 
length of support that you have. Your next bid should 
be one of the following four options

With only three 
card support (a 
seven card fit) the 
contract will be no 
trumps. With four 
card support (an 
eight card fit) the 

contract will be in spades. Neat.

In a similar manner, if partner wants to guarantee 
playing in game then they would bid 3NT. North would 
Pass with only three spades and bid 4♠  with four card 
support.

So, with three cards in partner’s suit, should you 
always raise them? Nooooo! If you have a balanced 
hand (no singleton or void, at most one doubleton) 
then you make your normal rebid of 1NT. It is only 
when you have ruffing values to go with your three 
card support that you should consider the three card 
raise.

Please, don’t surprise your partner with this style of 
bidding, make sure you have discussed it first. They 

https://www.ballinabridge.org.au/news/2026/2/1/expand-your-vocabulary
https://www.ballinabridge.org.au/news/2026/4/1/using-more-words
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Support with three cards
Paul Smith

Answer: Eight Ever

Part of the saying Eight Ever Nine Never, which suggests a line of 
play to be taken when Declarer can see 8 or 9 cards in a suit and the 
Queen is missing. For further information have a look at -

https://web.williams.edu/Mathematics/sjmiller/public_html/342/
webreads/eightever.htm

will be very disappointed if they leap to game with 
their four card suit only to discover that 3NT is a better 
spot because you only have three.

The actual hand?

If you guess the heart suit correctly (small towards 
dummy and playing the Jack) then 12 tricks are 
available in spades. Only 11 in hearts or no trumps as 
you have to lose two heart tricks before claiming the 
rest of the suit. (No trumps is fortunate to make 11 
tricks but that is an exercise for the reader)

continued

Declarer is permitted to change a designated card 
from dummy if it is to correct a slip of the tongue but 
not after a loss of concentration or reconsideration 
of action. [Law 45.4(b)]. This is permitted until he 
has played another card from his hand or from 
dummy.

An example might be looking at the clubs intending 
to call for one from dummy but blurting out spade. 
Another example might be declarer holding Kx in 
hand and Ax in dummy with intention to play K from 
hand throwing off in dummy then leading towards 
A. He leads K then calls for A, quickly realising this 
was unintentional.

The Director should be called; Director might agree 
in either of these examples that a slip of the tongue 
had occurred allowing a change of card. If so, the 
opponent would be permitted to withdraw their 
card and play on.

It is important to remember that players must 
accept the determination of the director at the 
table without argument. Players have the right to 
appeal a decision at the end of play. 

Correction of unintended card designation 
by Dummy.

David Drake

https://web.williams.edu/Mathematics/sjmiller/public_html/342/webreads/eightever.htm
https://web.williams.edu/Mathematics/sjmiller/public_html/342/webreads/eightever.htm
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Player Profile - Tony Havyatt - Club Master
Tony only recently started playing Bridge again. He joined Ballina Bridge Club just over 
12 months ago, and plays on Mondays and Thursdays with his partner Fay Keegan. 
Tony has had a very interesting life, and his story which follows is really only a taster to 
his many adventures.

We wish Tony many enjoyable and challenging years of Bridge. Rob Eldridge

I was born and raised in Sydney. My parents were keen card players, and so I 
grew up learning a range of card games, from snap to pontoon, rummy, etc. My 
parents played solo whist with their friends, and myself and my brothers learnt 
this. We played solo regularly when we went to our holiday cottage at Avoca 
Beach. Sometime during my teenage years, my parents discovered bridge, and this 
became their game of choice. My older brother, Jim, always seemed to have a 
bridge-playing friend staying with us when we went to the holiday cottage, so we 
no longer played solo, and I didn’t have the opportunity to learn bridge beyond 
the absolute basics. My younger brother, David, also played bridge early on. One 
of Australia’s top players, Peter Gill, was in his year at school. David is a member of 
the Illawarra Bridge Association, and has served in a number of roles with Bridge 
NSW and with the Director’s Association.

After school, I went to Sydney University, but I dropped out and ended up doing a range of office-based jobs. 
After doing this for several years, I developed an over-use syndrome (RSI) due to computer keyboards (this is 
less common now-a-days, as the design and construction of keyboards has improved). 

At the time (1988) I wasn’t sure if I would ever be able to work again, as even squeezing a tube of toothpaste 
caused pain!

I suspected that I needed to do 
something completely different with 
my hands, so I moved to the Northern 
Rivers, where I bought 10 acres at 
Nashua: undeveloped cow paddock, 
with a frontage onto Wilsons River. I 
got approval as an owner builder, and 
constructed a four-car garage that I 
lived in for 12 years, whilst I started 
building the house. Handling a range of 
different tools and building materials 
was just what my RSI needed. I also 
attended Southern Cross University 
(SCU) where I obtained an Arts degree 
in Media Communications. For a couple 
of years, I presented a couple of programs on 2NCR-FM, the community radio station then based at the 
university - a classical music program on Sunday mornings and the GayWaves program on Monday evening. 

Newsletter August 2026

Photo: Tony Havyatt in Venice

   Photo above: Cycling in New Zealand
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Player Profile - Tony Havyatt - Club Master (continued)

After graduating from SCU, I worked for several years at Southern Cross 
University in the Graduate College of Management, preparing print-
based materials for external students (Marjorie Askew was a lecturer 
there at that time).

In 1999, I realised that I might be able to get into one of the graduate 
entry medical courses, with my Bachelors degree, so I set about 
revising the physics, chemistry and biology that I had studied at school 
and at Sydney University, sat the GAMSAT (Graduate Medical School 
Admissions Test) and I succeeded in gaining entry to the graduate 
medical course at the University of Queensland.

I was based in Brisbane from 2001 to 2004 studying medicine, but “home” was still Nashua. After graduating, 
I completed hospital residency and GP training north of Brisbane and on the Sunshine Coast (Noosa area), but 
still coming home at weekends whenever possible. 

Since 2012, I have been working as a GP in Ballina (most recently, with retirement beckoning, only in nursing 
homes). I now only work a few hours each week, and so the time was right to get serious about bridge! I had 
continued to dabble in it over the years, but until I did the lessons in 2025 and joined Ballina Bridge Club, I had 
not been consistent enough to really know what I was doing. Now I know enough to suspect that nobody really 
knows enough to know what they are actually doing!

My other retirement activity is caring for the trees that have been planted along the river frontage, soon to be 
a rainforest!

Newsletter August 2026

What are the differences between the card games of Solo, Whist and Solo Whist?
According to ChatGPT, the main differences are:

•	 Whist has no bidding and is always 2 Vs. 2

•	 Solo is a bidding game where one player faces the other 3 players

•	 Solo Whist combines Whist’s trick-taking with Solo’s bidding and contracts.

Whist is the oldest of the three games and became popular in the 18th and 19th centuries. The trump suit is 
determined randomly by turning over the last card dealt. Whist is a direct ancestor of the game Bridge.

Solo developed in Europe, especially Germany but various regional versions exist so the rules may vary.

Solo Whist was invented in England in the late 19th century and is a combination of Solo and Whist.

The evolution from Whist to Solo Whist and finally to Bridge is a fascinating progression. Each game added a 
new layer of strategy while keeping the fundamental trick-taking mechanics. 

•   Whist taught players how to play cards. 

•   Solo Whist taught players how to bid what they could achieve. 

•  Bridge combined both ideas and added a sophisticated partnership communication system through 
bidding. 
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Teams Scoring and Tactics
Teams of 3 July 2026

1

Teams Scoring: Your Scoresheet
Match 1 versus Team: 
Brd Vul Contract Dec Lead This 

Table
Other 
Table

Net 
Score

IMPS
+ -

1 Nil

2 NS

3 EW

4 All

5 NS

6 EW

7 All

8 Nil

9 EW

VPs :  Net IMPs :

Fill-in Your Scores as you Go
Match 1 versus Team: 
Brd Vul Contract Dec Lead This 

Table
Other 
Table

Net 
Score

IMPS
+ -

1 Nil 4S N 2C 450

2 NS 3NT E 3H -430

3 EW 2D S QH 130

4 All 4S S AC 620

5 NS

6 EW

7 All

8 Nil

9 EW

VPs :  Net IMPs :

Add Scores from the Other Table
Match 1 versus Team: 
Brd Vul Contract Dec Lead This 

Table
Other 
Table

Net 
Score

IMPS
+ -

1 Nil 4S N 2C 450 -420 +30

2 NS 3NT E 3H -430 +420 -10

3 EW 2D S QH 130 -90 +40

4 All 4S S AC 620 -170 +450

5 NS 4H E JD -450 +420 -30

6 EW 4S W 6H +100 +620 +720

7 All 5C N KH +600 -630 -30

8 Nil 1NT S 4S +90 -120 -30

9 EW 6S E AD -1430 +680 -750

VPs :  Net IMPs :

Go to the IMPs Scale
IMP Scale

Net IMP Net IMP Net IMP Net IMP

0-10 0 270-310 7 900-1090 14 2500-2990 21

20-40 1 320-360 8 1100-1290 15 3000-3490 22

50-80 2 370-420 9 1300-1490 16 3500-3990 23

90-120 3 430-490 10 1500-1740 17 4000+ 24

130-160 4 500-590 11 1750-1990 18

170-210 5 600-740 12 2000-2240 19

220-260 6 750-890 13 2250-2490 20

Net Scores to IMPs, and then to VPs
Match 1 versus Team: 
Brd Vul Contract Dec Lead This 

Table
Other 
Table

Net 
Score

IMPS
+ -

1 Nil 4S N 2C 450 -420 +30 1

2 NS 3NT E 3H -430 +420 -10

3 EW 2D S QH 130 -90 +40 1

4 All 4S S AC 620 -170 +450 10

5 NS 4H E JD -450 +420 -30 1

6 EW 4S W 6H +100 +620 +720 12

7 All 5C N KH +600 -630 -30 1

8 Nil 1NT S 4S +90 -120 -30 1

9 EW 6S E AD -1430 +680 -750 13

VPs :  12.96 Net IMPs : +8

So: Teams Tactics
• Bid your games, and especially if Vulnerable: ’Stretch’ – or 

you will lose plenty
• As Declarer play to ensure your contract; overtricks are 

relatively unimportant
• As a Defender your prime goal is to defeat the contract; 

again overtricks are relatively unimportant
• Play in the safest contract; in ‘matchpoints’ minors may be 

the ‘poor relation’; but not so in Teams
• As Declarer, take risks if that is the only way to make your 

contract
• Don’t sacrifice unless it is very clear they are making their 

game/contract
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Teams Tactics.   Janet Brown 
 

TACTICS AT TEAMS (IMP SCORING) 
 

Experienced  bridge players consider Teams play to be the  finest form  of bridge.    The luck 
element is considerably  reduced,  and careful steady play is rewarded.  

 
THE  NON  VULNERABLE  GAME should be bid with certainty, but do not stretch to bid Non Vulnerable 
Games. If you’re not sure, then a pass is probably best.  
 
On the other hand, THE  VULNERABLE GAME requires less than a 40% chance to be  worth bidding.  So - bid 
any Vulnerable Game that looks to have a faint chance of making. You gain 10 imps if you bid a game which is not 
reached at the other table. Just look at vulnerability on the board, and if you’re red – bid it ! Go for it !   
 
PLAYING FOR OVERTRICKS is essential at Match Point pairs, but unnecessary at Teams.  
Simply aim to make your contract. 
 
IN DEFENCE your aim is to defeat the contract. If you have  the setting trick, make sure you take it.   
Do not worry about extra tricks. 
 
PENALTY DOUBLES are almost forbidden in the Teams game. If you double and beat the contract by one trick, 
you have turned 50 into 100. (2 IMPs  N/V). Big Deal !!  If they make the contract, you lose many IMPs. The risk 
involved for the possible gain is too high. Doubles of part scores are particularly dangerous, and can cost you a 
victory if they go wrong. So - seldom double at Teams – and if you do, you should set the contract by two tricks. 
 
MINOR  SUITS are very respectable in part scores at Teams. There is no need  to make rash bids, so that the 
auction ends up in a Major suit or NT. 
 
SLAMS  require a 50 - 50 chance to be worth bidding. If you are comfortably ahead in the match, do not shoot for 
a tight slam. If you are the stronger team, do not bid borderline slams. If you are behind, however, or you are 
playing a much stronger team, then bidding a tight slam may be the way to win the match. 
 
GRAND SLAMS  are rarely bid at teams. The loss of a small slam score is too much to risk. If you do bid a grand, 
you must be 100% certain of its success. 
 
SACRIFICE BIDDING is not practised as much at Teams bridge as in Pairs. 500 against 620 is not a huge gain, 
whereas in Pairs it might produce a top score. And if you get it wrong … and the opponents were not making their 
game … then you may have lost the match.  
 
TEAM MORALE    If you are holding poor cards and are looking at lots of minus scores, remember that your 
team mates will be doing their best for you at the other table with the cards of your immediate opponents. They 
may have a column of pluses. You are part of a team of four players. Do not give a passing thought to overtricks -  
they are only swings of one or two IMPs. 
 
GENERAL  TACTICS:  The  winning approach is to  play  a  careful, steady  game, and 
make fewer mistakes than the opponents.  Par bridge will win almost every Teams match.  
At teams, a 51% game is good enough to win a match. At Match Point pairs, 51% is nowhere 
nearly good  enough, and  even 60% might not win a tournament.  
 
At Pairs, you must take chances (which means making some bad bids) in order to win.  
 
There is no place in Teams for wild bidding, super sacrificing  and guessing. Save the weird bids for Match Point 
Pairs, and keep to the straight and narrow at Teams. 
 
At Pairs you are allowed to make some wild “bad” bids, but at teams you must play very “good” sensible bridge.  
 

In conclusion, Minor suits are OK, overtricks are unimportant and in defence simply 
put the contract down. And – remember to push the boat out and bid all the 
Vulnerable games.  
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RReessttrriicctteedd  PPaaiirrss 
 

Thursdays  
August 20 & 27 

 

♦  Red Masterpoints ♦ 
 

Normal table money – vouchers on the day 

 

Nominate online by Monday August 17 
 
 

Conditions:  
1. Open to all members of Ballina Bridge Club with <100 

masterpoints as at 1 Jan 2026. 
2. Event will be held provided there are a minimum of 8 pairs 

entered 
3. One substitute will be allowed over the 2 weeks – but must be 

approved by Chair of Play or Event Organiser. 
4. Winners determined by best average score over 2 rounds. 

 

Event Organiser: Peter Rostron 
 

(Prizes from all our Harvey Norman events  
will be presented at our Christmas Party) 



Ballina Bridge Club Newsletter Page| 14

Thanks to our sponsors and supporters 


