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Newsletter March 2026

Message from the President

Lorraine Bryant

upcoming events
Northern Rivers Directors Workshops

March Madness Tuesday Teams

Country Teams Saturday 28 March

    IMPs Pairs Week April 8-15

Ballina Congress: April 18 & 19

Birthday winner for this month: Chris Fitzgerald

   Clue: Straight edge of  St Kilda maybe.

   Answer to Bob Hart’s Bridge clue on page 3 .

Rank Promotions at end February:

Silver Local : Catriona Wilson

Have you lost a Jacket? There are several jackets in 
good condition hanging on the umbrella stand. They 
have been there since last winter. Could you please 
check and remove them if they are your property.  

Ballina Bridge Club Congress will be held on April 18th 
and 19th. In the last two years Lennox Lions catered 
for the event but prior to that our members did an 
amazing job showing off their culinary skills as they 
catered for the event. This year we are returning to 
catering for the congress ourselves, so I am hoping 
that all members will think about how they will assist. 
We will provide morning tea on both days, afternoon 
tea on Saturday and lunch both days. Perhaps you 
could provide something for one of the ‘teas’ but we 
also need people to come in, prepare and serve the 
lunches and clean up. Can you spare an hour or two to 
help in the kitchen? If you are willing to assist please 
let Chris Fitzgerald or me know. Your support will be 
appreciated,  

Australia Day Teams. The Play Committee decided 
that Red Points would be allocated for the Australia 
Day Teams based on the morning session.  

Coming NEW Event – Tuesday March Teams Madness 

Come and play bridge in a friendly teams format and 
enjoy a meal with fellow players. You can come as a pair 
or individually (random team draw). An opportunity to 
play alongside or with more experienced players for 
mentoring.. 

You will be supporting directors gaining teams 
experience. 

Voucher for the game. Pay for meal on the day. 

Northern Rivers Directors Workshops: 

As announced last month, John McIlrath, a 
National Director and Chair of the Directing 
Committee of Bridge NSW, is coming to direct 
our Congress. We have been working with John 
and Tweed BC to organise Directors Training 
Workshops:  

Thursday April 16 at Tweed BC – ‘Basics’

Friday April 17 at Ballina BC – ‘More Advanced’ 

All ‘aspiring’ directors are invited to attend one, 
or both, Training Days. + Nearer the time we can 
organise car-pooling for anyone keen to go to the 
Tweed workshop.  The Club will be subsidising our 
members going to the workshops. See Workshop 
flyer on page 11.
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Newsletter March 2026

Play Committee Report -  February 2026

Marjorie Askew

Events Gone:

Harvey Norman Mixed Pairs: Wednesdays February 
18 & 25: Congratulations to our Winners: Liz and 
Howard Jeffery, and Runners-Up: Anne Riley and Gary 
Lynn.  27 pairs competed - check the results here

Thanks to Rhonda Khong for directing the 2-week 
event. It was probably Rhonda’s first experience with 
overseeing a more ‘complex’ 2-week movement – 
Well Done.  Thanks too to everyone for ‘showing-up’ 
for the 2-week event, for organising a mixed partner, 
and in a couple of instances organising a substitute 
with our Partner Coordinator, Liz Jeffery.

This was our Club Qualifying Event (CQE) for the NSW 
Mixed Pairs Championship, which incorporates the 
Country Pairs Championship.  Any pair who competed 
in our CQE can proceed to the State Final in Sydney on 
May 16 & 17.  If you’re keen to go, please let me know, 
as the Club needs to submit entries from our CQE. For 
more information on the State Finals go to: https://
bridgensw.com.au/state-mixed-pairs/

Please note: You will not receive any red masterpoints 
for our CQE until after the State Finals, and as a 
‘qualifying’ event there are no ‘overalls’; so check 
the week-by-week results on our website for your 
‘winnings’.

‘NEW’ Saturday Novice Section: Unfortunately there 
was very limited support to trial this so it is ‘on hold’.  
Meanwhile we encourage our newer players to join 
‘all/any’ of regular our club sessions – and notably 
perhaps our Tuesday evening Teams coming up 
through March – see below.

Coming Up:

March Madness Tuesday Teams: As you’ve been 
advised in the recent club emails we’re ‘testing’ this 
through March.   Our goals are:

1. Socialise, meet ‘other’ members, and enjoy supper 
together.

2. Play with, and learn from, more experienced 

players: about bidding, card play, tactics, and scoring.

3. Provide teams sessions as training for our Directing 
team.

4. To offer an evening session (albeit early evening) 
perhaps for those who can’t make daytime sessions.

Its very much: ‘suck-it-and-see’. But please think about 
giving-it-a-go – nominations online. + See ‘Fun’ flyer 
on page 9 and on noticeboard. STOP PRESS: We had 
6 tables (+1) on Tuesday March 3 and a great ‘mix’ of 
players - hoping most (and more) will be back over the 
coming weeks.

Country Teams Saturday 28 March: This is shown as 
tba in your programme book.  We are still awaiting 
advice from Bridge NSW re the new format for this 
event so for now any CQE event is postponed. 

Ballina Congress: April 18 & 19: We now have 39 Pairs 
entered, with a maximum of 48 – so if you’re thinking 
of playing please put your entry in - Now! - by going to: 
https://www.myabf.com.au/events/congress/
view/3845  We expect to have 3, or 4, divisions by 
masterpoints, so hopefully tis an event for all.  See 
flyer on page 10.

We are currently reviewing our catering plans for 
the Congress and our House Chair, Chris Fitzgerald, 
with our President Lorraine Bryant, are exploring 
alternatives.  And, it is highly likely we will be looking 
for Helpers.  + Helpers not only with catering but 
also for serving, tidying-up, caddying, and…..   + all to 
ensure a Great Club Eevent!

+ Also we will need standby players – in case of late 
withdrawals or ‘uneven’ numbers.  So if you’re unable 
to commit to play in the ‘complete’ Congress maybe 
you can be a ‘standby’ player for one or more sessions; 
please email me if you can Help.  Standby players play 
for free – although we welcome a contribution to 
‘meals’. 

If you can HELP in any way with our Congress you’ll 
find ‘vollie’ notices on our noticeboard very soon – 
and Thanks.

https://ballina.bridgeaustralia.org/resultsbm.asp?id=653387&umbid=0

https://ballina.bridgeaustralia.org/resultsbm.asp?id=653387&umbid=0

https://ballina.bridgeaustralia.org/resultsbm.asp?id=653387&umbid=0

https://www.myabf.com.au/events/congress/view/3845
https://www.myabf.com.au/events/congress/view/3845
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email: marjorie.askew@gmail.com                                        
or call: 0459 023 907   

Answer  to Clue: Rule of 15 - Guideline for opening light in fourth 
seat: open if your high card points plus your number of spades is 
15 or more.

IMPs Pairs Week April 8-15: A week of IMPs sessions 
leading up to our Congress, so we’re all: ‘Thinking 
IMPs’ (as opposed to Matchpoints).  Then more ‘IMPs 
weeks’ are planned as the year unfolds.  (+ Our March 
Madness Tuesday Teams is, of course, also IMPs).

Thus, our current focus is Tuesday Teams in March, 
and then our Congress and Directors Workshops in 
April.  If you have any feedback, or suggestions as 
these unfold, please contact me.

Newsletter March 2026

Play Committee Report -  February 2026

Marjorie Askew

+ You should find our Congress, and Directors 
Workshops, promoted in the March Bridge NSW 
newsletter, aptly named: Bridging NSW.  To read this 
and/or to subscribe to receive this regularly by email, 
go to: https://bridgensw.com.au/newsletter/

MYSTERY PLAYER

YOU HAVE TO BE IN IT 

TO WIN IT

This person plays fairly 
regularly at Ballina.

If you don’t actually know 
this person, most of you 
would have heard of them. 
No further clues

If you think you know who 
the person is, email or text 
your answer with your 
name to

Robert Eldridge. 0418  170 521 

or robetom@bigpond.com

In the event of 2 or more correct 
answers, the winner will be drawn 
from a hat! The winner will receive 
a bottle of wine.

The answer is Pass. this is not 
good enough for an opener.   
Look at all those unsupported 
Queens. The writer calls them 
“lonely Queens”, and until 
partner bids something, those 
queens may not be worth two 

points.    
The Club Queen, accompanied by the 109, does 
not look as lonely as the other two. 

What do you open 
with this hand?

(Bridge tip from Janet Brown)

♠ AJ632
♥ Q8
♦ Q53
♣ Q109

mailto:marjorie.askew%40gmail.com%20%20%20%20%20%20%20%20%20%20?subject=
https://bridgensw.com.au/newsletter/
mailto:robetom%40bigpond.com?subject=
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Tighten up your bidding Paul Smith

Counting losers as a way of evaluating your hand 
strength is commonly known but a quick refresh 
can’t hurt. Tables have been published showing many 
different card combinations and how many losers they 
represent. I just use a simple method

1. Consider only the top three cards in a suit

2. An Ace, King or Queen is a winner, the other cards 
are losers

(But be pragmatic - Q43, probably more like three 
losers than two - singleton K or Q, one loser - 
doubleton AQ, one or two losers)

The most you can have in a hand is 12 losers (three 
per suit). Therefore, between two hands there are at 
most 24 losers. If you subtract the total of the losers 
in your hand plus partner’s from 24 then you get a 
good estimate of how many tricks you should make. 
14 losers means game in a Major is the right level (24 - 
14 = 10 tricks). 12 losers means slam in a Major is your 
target (24 - 12 = 12 tricks).

Some examples

•	 3 losers - J87, 97432

•	 2 losers - A87, K8732, Q10643, 75

•	 1 loser - AK5, A4, KQ3, K

•	 No losers - AKQ, A, a void

Counting losers is relevant when you have a fit and 
are intending to play in a suit contract. Losers are not 
a great way to evaluate No Trump contracts. Further, 
the more cards are in your fit then the better counting 
losers is at accurately predicting the trick taking 
potential of two hands.

Where is this useful? I think the best use (and superior 
to counting points) is when you have a nine-card fit 
with partner (or better). This is where people tend to 
use words like Bergen, Jacoby, weak freak. All those 
can be rolled into one simple framework.

Partner open 1♥ and you have four card support (or 
longer). Using the concept of losers, what do you bid? 

An opening bid is 
usually 7 losers 
or better. Here is 
a suggested set 
of responses.

Does this look 
like the usual 
Bergen/Jacoby/

weak freak set of bids? That is exactly what it is based 
on. One thing to notice is that bids are based on a 
specific number (except 3♦, I’ll get to that). There 
are no ranges (is your Bergen 3♣ 6-9, 7-9, 7-10? or 
something else? does it change from one partner to 
another).

What happens next?

• After 2NT - your usual Jacoby 2NT treatment. Note 
that you have at worst 13 losers between the two 
hands (one trick better than is needed for game) and 
so slam investigation should start.

• After 3♣ - with 5 losers or better bid game. with 6 
losers or worse bid 3♥.

• After 3♦- with 6 loser or better bid game. With 7 
losers bid 3♥

o If responder had the 7 loser hand, they will then 
raise to game.

• After 3♥or 4♥ - you are unlikely to bid again, 
hopefully the pre-empt has annoyed the opponents.

Notice that you don’t have to deal with the vagaries 
of responder’s bids having a range. After the initial 
response is made you never have to make an 
invitational bid because partner is not being vague 
(could that be 6pts or 9pts? Hmmm, better ask). Bid 
game or don’t bid game - easy.
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Tighten up your bidding Paul Smith (continued)

West opens 1♠ and East, with an 8 loser hand, 
responds 3♦.

Opener has 7 losers 
and calculates 
7(me)+8(partner) = 15. 
Take from 24 = 9 tricks. 
Opener signs off in 3♠.

You are likely to lose 2 
Clubs, 1 Diamond and 1 
Heart.

(There is a small chance to make 10 tricks - if the ♥K 
is onside and Diamonds break 3-3, but you really don’t 
want to be bidding such slim games.)

West opens 1♥ and 
East, with a 9 loser hand, 
responds 3♣.

Now that a fit has 
been discovered, West 

calculates they have a five loser hand. Add that to the 
9 losers that partner has shown gives 14 losers. West 
rebids 4♥.

If either the ♦K or the ♣A are on side (~75% chance) 
then 10 tricks is a great chance.

(At the end of they day the point counters look at the 
hand record and declare that they didn’t have their 
share of points today. Oops … missed an 18 HCP game.)

An insufficient bid Liz Jeffery

An insufficient bid is one of the more common infractions to which the Director is called. It 
is important to make that call because there are several options open to the next player to 
bid and he/she should not be denied this right.

Take for example the bidding on the following hand:

What should South be thinking when asked if he/she would like to 
accept the bid?

This is the perfect time and opportunity to accept the bid. Why? 
Because he/she can now bid 1S themselves. What can N glean from 
his partner’s bid? If they had sufficient points to bid at the 2 level 
they would have done so and probably not accepted the insufficient 
bid. By accepting the bid, N should then realise that his partner has a 
spade fit but not enough points to bid at the 2 level.

Another consideration as to whether to accept the bid might be – 
if the bid is made sufficient are the opposition now likely to go off 
in their contract because the partner will not be able to judge if the 
corrected bid is indeed inviting.

Next time you are asked by the Director “Do you wish to accept the 
insufficient bid?” Give it some serious thought.

Dealer: North

                          1S

                                      1D

                           ?
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Ballina MahJong Club News     

Winners for February 2026:

6th		  Jan Small

13th		  Gail McDonagh

20th 	             Linda Lloyd

27th		  Vanessa Reynolds

30 members of the Ballina Mahjong Club travelled by bus on 5th February to participate in a Friendship Day

with the Coolangatta-Tweed Mahjong Club.

A splendid time was had by 60 players in all. Prizes were awarded to 1st, 2nd and 3rd places of both Clubs.

L to r: Carol Flanagan, Jan Small, Leslie Ritchie and 
Pauline Kearney, winners from Ballina

We celebrated the 100th Birthday (22/2) of Valda 
McLerie with a special afternoon tea on 27th.

And took the opportunity to farewell Susan Allan 
(r), Founder member and past President who is 
relocating South.  Pictured with current President, 
Shirley Atkinson (l) and another long time member 
Sally Lowry.
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I come from a family that spent many hours playing 
500 around the kitchen table, so I had a feeling I might 
enjoy Bridge. I did the BBC lessons a couple of times 
with Lyn and Judy and I now play Monday & Thursday 
afternoons at Ballina and, if possible, Friday at Lennox.

I have been doing lessons with Janet Brown for a 
couple of months and I would say that Bridge has 
turned out to be far more complex than I had originally 
anticipated. I find the lessons fascinating and very 
enjoyable.

I was born in Mullumbimby to parents who both 
came from local dairy farming families - the Donaghys, 
Jordans & McGettigans. I am one of six kids, and a 
twin. We moved to Lismore when I was 9 years old. 
I attended St Carthages & then St Mary’s, completing 
my HSC in 1981. I loved school and am still close to my 
friends from those days.

Player Profile - Caroline Sedergreen

I have a degree in history & philosophy from Macquarie 
University that I completed in my late thirties while 
my children were young.

I left Lismore when I was 18 and eventually found my 
way into the foreign exchange markets as a trainee 
dealer at Natwest Sydney. In 1987 I travelled around 
Europe, which included visiting the USSR and East 
Germany when they were still under Communism. 
That was an eye-opening experience as a 23 year old.

Next, I settled in London and trained as a foreign 
exchange broker for eighteen months, which I would 
describe as very challenging, exciting and fun. I was 
one of only two women on a floor of 200 brokers. I 
had to be pretty tough but I certainly got a very good 
education in the ways of the market.

After I returned to Sydney, I spent many years 
working in the market as a forward FX broker. It was 
a demanding job, but we were all young and always 

Robert Eldridge



Ballina Bridge Club Newsletter Page| 8

Player Profile - Caroline Sedergreen
managed to have a lot of fun and laughs amidst the 
chaos.

I met my husband Keith through the industry. He is 
English and was sent to Australia on a temporary 
assignment. He met me and never left! We have two 
sons, Henry & Jordan, who are the absolute light of 
our lives. Henry is a nurse at Balmain Hospital and a 
very keen soccer and basketball player. Jordan works 
in financial compliance and, at 6 foot 9, is a very keen 
basketball player as well.

I moved back to this area in 2021 and I immediately 
got a puppy who I named Daisy. She is now 4 years 
old and full of energy. She keeps me on my toes, is 
fabulous company and I absolutely adore her.

For the last few years we have been spending six 
weeks in Europe during their summer visiting places 
such as Greece, Spain, Italy and the UK. We are due 
to leave again at the end of May to attend a wedding 
in Tuscany, spend time in Croatia and the south of 
France, and then go to London to visit our beautiful 
step-daughter Bunty and her new baby, Oscar. He 
was born on Keith’s birthday last year and will be ten 
months old when we are there.

I love being retired. I know we’re getting older, but it 
feels a bit like being a kid again in the sense that you 

get to do fun activities and learn new things if you 
want to.

My trivia team is called the Phoenicians and we play 
every Tuesday night at the Henry Rous. They are 
a fabulous bunch of people that I feel so lucky to 
have connected with. My bookclub at the moment 
is the best one I’ve ever been in. I’m a regular at a 
weights program for women my age which has been 
surprisingly enjoyable!

I’m very happy that I have found the local Bridge 
community. I have been made to feel welcome and 
have met some lovely people for which I am very 
thankful.

Robert Eldridge
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 March Tuesdays | 5 – 8 pm 

What’s on: 
 Play bridge in a friendly teams format. 
 Enjoy a meal with fellow players. 
 Come as a pair or individually (random team draw). 
 Play alongside or with more experienced players   for 
mentoring. 
 Support directors gaining teams experience. 

Voucher for the game.  Pay for meal on the day. 
Book on  BBC calendar. 
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Ballina Bridge Club 
Swiss Pairs Congress 

April 18 & 19, 2026 
 

Play starts: Saturday 10am, Sunday 9.30am 
 
 

Cash prizes in masterpoint divisions 
 

Conducted under the auspices of the NSWBA 
Red Masterpoints at B4 Level 

 
Cross Imps Scoring  

Green, Blue & Red Systems only  
 

Cost: $120 per Player, $240 per Pair 
 

All entries via MyABF 
 

Entries close 6pm Saturday April 11 
 

Tournament Director 
John McIlrath* 

 

Event Organiser  
Marjorie Askew 

Tel: 0459 023 907   e: marjorie.askew@gmail.com  
 
All players are subject to the BNSW’s Congress Disciplinary Regulations. 
 

Ballina Bridge Club 
13, North Creek Road, Ballina 

Website: https://ballinabridge.org.au 
 

*John McIlrath will be presenting Northern Rivers Directors Workshops  
on Thursday 16 April at Tweed BC, and Friday 17 April at Ballina BC  

Check these out, and sign up, on MyABF. 
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John McIlrath 
National Director and Chair of Directing 

Committee Bridge NSW 

	

	
Northern	Rivers	

Bridge	Directors’	Workshops	

										 		

	

“So, You Want to be a Director” - Introductory Workshop 
  Thursday 16 April 2026 | 10am – 4pm | Tweed Heads Bridge Club 

Topics Covered: 
• Attitude 
• Responsibilities 
• Etiquette 
• Laws – revoke, lead out of turn, insufficient bid, claims, comparable calls, card played 
	

“Build Your Skills” - Intermediate Workshop 
  Friday 17 April 2026 | 10am – 4pm | Ballina Bridge Club 

Topics Covered:	 
• Adjustments 
• Decision-Making 
• Table Presence 
• Deportment 
• Movements 
• Laws – misinformation, unauthorised information, dummy’s rights, others 

 

	 	

	

	
	
	

	

	

	

	

Learn. Develop. Direct with Confidence. 

	

Hosted by: 

 
 

  
 
 

 

Cost: $20 per workshop  
(includes lunch & refreshments) 
	
Entries: via MyABF	

Enquiries:  
Marjorie Askew – Ballina 
marjorie.askew@gmail.com 
0459 023 907 
Andy Braithwaite – Tweed 
tweedbridgeclub@gmail.com 
0402 534 305 
 
	

 
 

  
 
 

 

Cost: $20 per workshop  
(includes lunch & refreshments) 
	
Entries: via MyABF	
 

 

  
 
 

 

Cost: $20 per workshop  
(includes lunch & refreshments) 
	
Entries: via MyABF	

Enquiries:  
Marjorie Askew – Ballina 
marjorie.askew@gmail.com 
0459 023 907 
Andy Braithwaite – Tweed 
tweedbridgeclub@gmail.com 
0402 534 305 
 
	

 
 

  
 
 

 

Cost: $20 per workshop  
(includes lunch & refreshments) 
	
Entries: via MyABF	

Enquiries:  
Marjorie Askew – Ballina 
marjorie.askew@gmail.com 
0459 023 907 
Andy Braithwaite – Tweed 
tweedbridgeclub@gmail.com 
0402 534 305 
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Thanks to our sponsors and supporters 


